Conference Agenda

7:45 AM - Breakfast Opens
8:30 AM - Welcome, Introductions, Agenda Overview
e Richard Rinehart
8:45 AM - Keynote Panel
e Jeremy Gulban - CEO, CherryRoad Media
e Nancy Meyer - Publisher, Houston Chronicle
9:30 AM - Manufacturing Consolidation
e Jimmy Morton, Dallas Morning News
e Brian Karnick, Chicago Tribune
10:15 AM - Comfort Break
10:30 AM - Mail Conversions
e Tony Simmons, Gannett
e Doug Wilson, Adams
11:15 AM - Ink and Press Vendor Panel
e Tom Loesch, imPRESSions Worldwide
e Chris Brooks, Manroland Goss
e Mike Carfagnini, Central Ink
e Mattias Andersson, DCOS

e Session Moderated by Todd Socia
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12:00 PM - Networking Lunch and Tour of Gainbridge
Fieldhouse

1:00 PM - Operational All Stars
e Mike Blinder, Editor and Publisher
1:45 PM - Independent Contractor Status
e Kevin Daley, PCF
e Chuck Champion, CNPA
o Jeff Lawson, Hearst
2:30 PM - Comfort Break
2:45 PM - Artificial Intelligence
e Customer Service: Richard Rinehart, McClatchy
e Newsroom: Eric Larson, Gannett
 Systems: Jason Elliott, Manroland Goss
3:30 PM - Newsprint and Plate Outlook
e Newsprint: Nari Walsh, Gannett
e Plates: Ted McGrew, Kodak
« Plates: Brent Murray, ECO3
4:15 PM - Wrap Up, Questions, and Next Year
e Richard Rinehart, McClatchy
4:30 PM - Adjournment

5:00 PM - Cocktail Party at Hotel Bar



