Newspaper Publishers

-Process Improvement on how Kodak sees it



-5.3% -8.7% 30%

Year-over-Year Decline in yearly Additional revenue
decline in Circulation Ad Revenues typically generated with
since 2012 Interactive Advertising



Continuous Improvement

Value

Newspaper Revenue
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Catalystsfor Change

Value

Newspaper Revenue

$3%

Current Hybrid

Technology



Newspaper Publishers

-Transforming the Business Model



Current Future

Mass market: One-to-Many

Mass market: One-to-Many

Segmented: One-to-Few
Personalized: One-to-One

For Readers and Advertisers!



Objectives of Newspaper Publishers

How to overcome the Challenges to meet
the Objectives

Declining Readership

Advertising Options Media Shifts

*Gaming to build interest eInteractive Ads *Competitive Ad Advantages *Higher Value Content
*Versioned Content *Versioned Ads *Combining Online & Print *Higher Value Ads
sLate Breaking News *Versioned Flyers/Inserts *Drive online behavior *Achievable ROI
*Increase Metered Website *ROMI tracking *Maintain relevance eIncremental Revenues

Subscription *Cost Reductions



Is your paper finding incremental Cost
Cuts harder to achieve?

« Efficient distribution via Tracking

Working together, Kodak’s solutions can take you to the next level
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IS your newspaper searching for
environmentally friendly ways to reduce
COSts?

* You can reduce cycle time and chemical
affluent with Process Free plates .

* 918 M liters of waters projected to save by
Sonora users over next 3 years

Working together, Kodak’s solutions can take you to the next level
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Does your newspaper need to improve
Advertising Revenue Growth?

* You can offer Options that enhance
Advertising Revenues and Margins with
Interactive Advertising.

Working together, Kodak’s solutions can take you to the next level
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RGP  The Boston Globe

Enter your unique prize code online

for a chance to WIN BIG!

Each eniry will automatically win o
&5 gift ched and B entamed fo wina

Readerslogin
Enter information
Auto $5 coupon
Chance to win $300



Hybrid printing creates “Interactive Ad“

Each display ad is assigned a unique code
and thus becomes an "Interaction Ad"
Enables a variety of creative
campaigns

* |n-store promotions

* Discounts

* Web site visits

e Lucky draw

Encourages the print edition and the
digital platform to connect
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Are online shifts impacting your Growth
In Readership and Circulation?

« Can you improve your readership with
your existing model by integrating online
options?

Working together, Kodak’s solutions can take you to the next level

&



Using inkjet imprinting to promote premium online content

IJ'[llN Sunt

Individual Day Pass printed in each i FREE #
. ' AND EMTER
issue of newspaper “”“”""L“"””“” YOUR KD IN
Pap b BT, o

With every newspaper purchase,
the reader has up to 24 hours to
access premium digital content

Information about the reader is
requested when he/she uses the Day
Pass

Y AND ENTER
YOUR KID.IN




Codigo Amigo
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PODES GAMAR HASTA MANDA UN SMS AL

$5.000 60606

LEN (ESPACIO) TU CODIGD (ESPACIO)
TODOS LOS DiAs! TRES ULTIMOS N° DE TU DNI

[ngresh tuciklige | JCdmo fugar? | Prepalos | Chdigos ganadores | Preguntss frecuentes | Bases y condichones
Ingresd tu Cddigo Amigo!

Codigo Amigo!
Tu Cédigo Amigo! |

Teléfona

Tii 18 fomn

(timas 3 clfras de tu DN
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&
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$5.000 ¢!
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* Daily unique code to win up
to $500 per day

 Helped La Mainana Neuquén
to gain 4-5% growth on daily
circulation
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Link Print to Online Content
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Personalized Inserts
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Primary components

Fluid umbilical

Jetting modules ,
(1 active & 1spare) ~ Data station
& controller

Fluid
controller

&




Offer more value to readers

Offer more value to advertisers .

Print more
Integrate web a

and

Reduce production costs . )

Build online
Improve return on capital plrsEes
New business development

&
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