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Newspaper Publishers 

-Transforming the Business Model



Transforming the Newspaper Model

Mass market: One-to-Many
Mass market: One-to-Many

Segmented: One-to-Few

Personalized: One-to-One

Current Future

For Readers and Advertisers!



Objectives of Newspaper Publishers

Mitigate Risks
Market Shifts

Manage Costs
Investment and 
Cost Pressure

How to overcome the Challenges to meet 
the Objectives

Maximize Growth
Revenue and 

Margins

Declining Readership Advertising Options Media Shifts Economic Value

•Gaming to build interest
•Versioned Content
•Late Breaking News
•Increase Metered Website 
Subscription

•Interactive Ads
•Versioned Ads
•Versioned Flyers/Inserts
•ROMI tracking

•Competitive Ad Advantages
•Combining Online & Print
•Drive online behavior
•Maintain relevance

•Higher Value Content
•Higher Value Ads
•Achievable ROI
•Incremental Revenues
•Cost Reductions



Is your paper finding incremental Cost 
Cuts harder to achieve?

• Efficient distribution via Tracking

Business Objectives & Challenges

Working together, Kodak’s solutions can take you to the next level

Operations:





Is your newspaper searching for 
environmentally friendly ways to reduce 
costs?

• You can reduce cycle time and chemical 
affluent with Process Free plates .

• 918 M liters of waters projected to save by 
Sonora users over next 3 years

Business Objectives & Challenges

Working together, Kodak’s solutions can take you to the next level

Production:



Does your newspaper need to improve 
Advertising Revenue Growth?

• You can offer Options that enhance 
Advertising Revenues and Margins with 
Interactive Advertising.

Business Objectives & Challenges

Working together, Kodak’s solutions can take you to the next level

Advertising:



Interactive advertising

• Readers log in 
• Enter information
• Auto $5 coupon
• Chance to win $300



Offer Innovative Marketing that Links Print and Digital

• Each display ad is assigned a unique code

and thus becomes an "Interaction Ad"

• Enables a variety of creative 

campaigns 

• In-store promotions

• Discounts

• Web site visits 

• Lucky draw

• Encourages the print edition and the 

digital platform to connect

Hybrid printing creates “Interactive Ad“



Are online shifts impacting your Growth 
in Readership and Circulation?

• Can you improve your readership with 
your existing model by integrating online 
options?

Business Objectives & Challenges

Working together, Kodak’s solutions can take you to the next level

Circulation:



Customer Highlight: The Sun (UK)

Using inkjet imprinting to promote premium online content

• Individual Day Pass printed in each 

issue of newspaper

• With every newspaper purchase, 

the reader has up to 24 hours to 

access premium digital content

• Information about the reader is 

requested when he/she uses the Day 

Pass



Codigo Amigo

16



Codigo Amigo

• Daily unique code to win up 
to $500 per day

• Helped La Mañana Neuquén 
to gain 4-5% growth on daily
circulation



Business Objectives & Challenges

Working together, Kodak’s solutions can take you to the next level

Mitigate risk



Hybrid Imprinting Enables New Growth Opportunities

Microzoning

Link Print to Online Content

Personalized Advertisements

Barcodes

Geocoded MapsQR Codes

Personalized Inserts Gaming



Components of a Hybrid Imprinting System

Jetting modules
(1 active & 1 spare) 

PIC box

Fluid 

controller

Data station 

& controller

Primary components

Fluid umbilical



Improving the Future

Offer more value to readers

Integrate web and mobile platform

Reduce production costs

Improve return on capital

Offer more value to advertisers

New business development

Print more

and

Build online 

presence
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