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Embracing the Challenge
&
Leading the Charge

Joe Deluca Campa Bay Times

aaaaaaaaaa



Newspapers are dying.

Who needs a newspaper?
| read everything on-line.

The newspaper business
model Iis dead.
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Does the decline Iin printed
newspaper circulation equate to
a similar decline in demand for

our product?

Campa Bay Times

tampabay.com



Pew Research Center
Local News Consumption 1996 - 2016
By Age Group/ Time Spent Per Day

YEAR: 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016

Total 74 66 65 59 59 72 69 66 70 67 69
18-29 56 44 48 42 38 45 49 46 45 45 46
30-39 69 60 53 50 65 63 68 62 64
40-49 75 65 58 56 /3 64 67 74 70

50-64 83 79 69 7 /4
65+ 90 88 96 80 81 88 79 84

81 76 79
83 82

PEW RESEARCH CENTER 2016 News Consumption Survey. All averages are estimated based on
time spent watching TV news, reading a print version of the newspaper, listening to news on the radio
and getting news online, including online/digital versions of newspapers.



Technology has changed the
behaviors of our
customers....not eliminated the

demand for our product.
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Technology has also enabled the
proliferation of less than credible
Nnews sources....creating a
greater appreciation for our brand

and our mission.

Campa Bay Times

tampabay.com



value Is:

The path forward....

e Understand what our product and brand

— Trusted Source — Credibility

—Highest Caliber Journalism

| OCa

_OCa

y re

y re

evant news report

evant advertising content

Campa Bay Times
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The path forward....

e Leverage our unique business assets:

—Longstanding relationships with local
advertisers

—Local sales force - feet on the street

—Demonstrated success at aggregating

anc

—Dal

delivering audience

y delivery infrastructure and capacity
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The path forward....
Build technology capacity and capability

Expand distribution channels — innovate.

Continue to serve all distribution channels
effectively

Encourage and foster creativity and
continuous Improvement in technology,
operations and distribution areas

Campa Bay Times

tampabay.com



Reallocating Resources Through
Effective Resource Management

 Ask the hard questions: If it Is not adding value or
advancing the path forward, stop doing It.

e Streamline operations and reduce the cost
associated with the declining business/revenue
stream.

« Evaluate inventory levels and carrying costs.

Reduce waste - everywhere.

Campa Bay Times
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Leading The Charge
....and the Change

Manager vs. Leader
Embraces change

Builds consensus in leadership and teams

Influences vs. Directing

Coaches and Teaches

Campa Bay Times

tampabay.com



Leading The Charge
....and the Change

« Share information — Tell The Story

e Consistently connect and reinforce The

Challenge and The Path Forward

e Always demonstrate confidence in the

plan and the team

Campa Bay Times

tampabay.com



Power Flows In the Direction
of Hope
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Congress shall make no law respecting an
establishment of religion, or prohibiting the
free exercise thereof; or abridging the
freedom of speech, or of the press; or the
right of the people peaceably to assemble,
and to petition the Government for a

redress of grievances.






