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survey of 2,200 global HR 
leaders









Finished files are the result

of years of scientific study

combined with the experience

of years.

Demonstration: Just how hard is it to get buy-in?



“We spend more than half our time in teams, but less than 10% 
of our training time learning to make teams work.”                       

The Wisdom of Teams

Leadership  

Pipeline Tool

5 to 15% better 

strategic margins

LEAN

3  Tier Stand-Ups

Decision making at every 

level, every day, every shift

Assessments



Culture of Buy-In

(No Monologues)

understand strategy,
have a say in goals, 
share problem solving.

“Culture eats strategy for lunch.” 
Tribune Plant Manager



Leadership Development



Getting results through comprehensive 
Enterprise Leadership & Statesmanship.

Getting results through Business 
Managers. 

Getting results through comprehensive 
business management.

Getting results through a function.

Getting results through managers.

Getting results through others.

Getting results through personal effort.
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The Leadership Pipeline model provides a framework upon which 
organizations can be built while reconfiguring old ones. 

Leadership Pipeline Development

Charam, Drotter, Noels



360 Feedback on Talent Pipeline:

8.67

Expresses proper empathy, timing, and 
judgment to improve the business standing   
with internal and external customers.

7.33
Has the proper controls/feedback in place to 
ensure work is being done according to plan.

SKILLS

TIMEVALUES



3 Tier Stand-Ups

Decision making at every level, 
every day (pre & post ), every shift

Line-Champion-Supervisor

Execs- Mgrs- Supervisors 

Champions-Supervisors-Mgrs

Daily Stand-Ups
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• People are an untapped 
resource/imperative 

• Teams are where learning occurs 
between all players 

• Learning & habit change lead to 
higher performance

















• Rickie started at the Houston Chronicle in 
1981 in the Paper Handling Department 

• In 1984 he started his Apprenticeship in the 
electrical department

• In 1988 he passed the Journeyman test and 
was promoted

• In 2014 he was promoted to Electrical 
Maintenance Supervisor 

• His manager John Walker said...
• Rickie is focused on passage 1




















