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Setting Goals

Managing Solving
Conflict Problems

EFFECTIVE

Working Well MANAGERS Time
in Groups Management

Interpersonal Verbal
Skills Communication
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What got

Passage 2- Managers, Passage 3+ Directors, VP’s
Supervisors, etc. and C-Suite

e Tacti ' e Ctrat

e lmmedi e Nel-

e Direct i ° Rel\/ on otl

o (Coti e Set the

e NDir e \Anrle +}

Skills for P

you SU



From ¢

 According to a 2014 survey from Deloitte
know that their organizati
of their leadership pipeli survey of 2,200 global HR
leaders found that only
with 54% reporting d
ch

* Monarth (2015, January 22). E
Business Review. Retrieved fi
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Leadership dev. requires

* Leadership development is a program that
manaaged”

* Start with determining the core compet
successful in your culture and to meet vo!

* Evaluate your current and pipeline tal
* Create methodology to measure lez

~

* Co-create individual development plan



Some approaches to z
transition

* Establish performance goals/objectives that r

skills

* Use quided discovery to coach onn
* New leaders’ mai
* Outside coachi

* Special assignments to broaden knowledq
* Mentoring — outside of function; outside
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Demonstration: Just how hard is it to get buy-in?
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7.33 Has the proper controls/feedback in place to
) ensure work is being done according to plan.
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